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VYBaxkaewmsiii Cepreit Bnagumuposuy!

OAO «CnbrunpoTpaHc» - KOMMaHUs, UMetoLLasi MHOFOJIETHUI ONbIT B 061aCTU NPOBEAEHNS NHXe-
HEPHbIX U3bICKAHWI 1 NPOEKTUPOBaHUS 06BEKTOB TPAHCMOPTHOrO CTPOMTE/IbCTBA, BK/OYAs CKOPOCTHbIE
TPaHCMOPTHbIE MArucTpanu, MHPPaCTPYKTYpPy roposoB v paboumx NOCENKOB, MPOMbILLIEHHbIE U FpaXx-
AaHCKMe 34aHus U coopyxeHusi. CTpaTernyeckas Leab opraHmsayum — obecneyeHmne BbICOKOrO KayecTBa
MPOEKTHO-M3bICKATENbCKUX PaboT Ha OCHOBE BbICOKOTEXHO/IOMMYHOM aBTOMATU3UPOBAHHOMN CUCTEMbI 06-
paboTkM MHPOPMALLUK 1 NOBbILIEHUS OTBETCTBEHHOCTU KaXA0ro paboTHMKA MHCTUTYTA.

Pa3BuThe KOMNaHWK, ycuaeHne KOHKYPEHLUN Ha PbiHKE MPOEKTHO-CTPOUTENIbHBIX PaboT, ckaTble
CpOKW TpebytloT HENpPepbIBHOMO COBEPLLEHCTBOBAHMSA, Kak TEXHO/OrMM NPOEKTUPOBAHUS, Tak U TEXHO0-
rMKN B3aMOZENCTBUA MEXAY NOAPa3AeNeHnaIMu.

Mepea KoMnaHWen Hbia NoCTaBNeHa 3a43a4a ONpeAennTb MHCTPYMEHT, C MOMOLLLbIO KOTOPOro py-
KOBOZCTBO MOT/I0 6bl B peXunme peasibHOro BPEMEHW KOHTPOIMPOBATb XOZ, BbIMOJHEHUS MPOEKTHbIX pa-
60T, BUAETb TeKyliee COCTOsHME MPOEKTA, a TakXe aBTOMATM3MpOBaTb npouecc obMeHa 3agaHnamMu B
cpeae C3TA.

Tak e 6blna He0OX0ANMMOCTb CO34aTb e4MNHYIO CPeay A/A AOCTYNa KO BCEM J0KYMEHTALLUM MO Npo-
eKTy, BK/II0OYas 33aH1s1 HA MPOEKTMPOBaHME, YTOObI OCYLLECTBAATL ObICTPbLIN MOUCK HYXXHbIX J0KYMEHTOB,
06.21erynTb COPTUPOBKY KOPPECTOHAEHLUM MO NMPOEKTaM.

B kauecTBe MHTerpaTopa 6bi1 BbibpaH Haw napTHEp, neTepbyprckas komnanusa OO0 «MCC», auaep
KOHCAZITUHIOBbIX YC/IYT MO TexHo0rMK BIM v BHeApeHWIo cMCTEM yNpaBaeHWUs NPOEKTHOM JOKYMEHTaLL -
en.

Cneunannctamm OO0 «[MCC» 6bin0 NpoBeaeHO KoMniekcHoe obcnegoBaHe MHGOPMALMOHHDBIX
MOTOKOB NPEeANpPUATUSA, B XOA4€e KOTOPOro HblM BHUMATEIbHO M3y4eHbl B1M3Hec-npoLecchl Halen Komna-
HUW, cneundmrKa B3aUMOAENCTBUA NOAPA3AesIeHUI U B KavecTBe Hanbosee ONTUMANLHOMO PeLLEHUS NO-
CTaB/IEHHBIX 33Za4 BblOpaHO pelleHMe Ha OCHOBe Kommekca nporpamm: PDM-cuctemsl Autodesk Vault
Professional, nakeTta agantauumn DarkStream v cuctemsl ynpasneHus npoektamm MS Project.

Mo pe3sysbTaTaM npoekTa BHeApeHWs Oblna co3zaHa eAnHas 3alMLLLeHHAs Touka J0CTyna KO BCen
A,0KYMEHTAL MM NO NPOEKTY U 334aHWNAM Ha NPOEKTUPOBAHUE, NepeHEeCEH apXMB 3aBEPLUEHHbIX NPOEKTOB
A9 MOBTOPHOIO MCMO0/1b30BaHMs, co3AaHbl WabnoHbl, NnponsseseHa nHTerpauma ¢ MS Project, koTopas
MO3BOJISIET UCMO/b30BaTb pa3pabaTbiBaeMble B KOMMNAHUM ceTeBble rpaduKm BbINONHEHMSA NMPOEKTHbIX pa-
6or.

Mpu nepexoge Ha HOBOE peLleHMe HaM NPULLIOCH CTONIKHYTbCS C psiZoM npobaem, 6o/bLie YacTblo
CBSi3aHHbIX C YesioBeyecknM ¢akTopoM. brarogaps obyueHunio, paspaboTaHHbIM UHCTPYKLUAM ANS nep-



COHana 1 onepaTMBHOMY COMPOBOXAEHWIO cnelmannctamm komnanmm MCC, HaM yaanoch ycnewHo npe-
OA0/1€Tb 3TWN TPYAHOCTW.

Bnarogapsi HoBot PDM-cucteme pyKkoBOACTBO MPEeANpUATUA PELnO psij NOCTaBAEHHbIX Nepes
KOMMNaHWen 3agay, Nosy4YmMB UHCTPYMEHT ynpaBsieHusi paboTamu Mo NpoeKkTy, a NPOeKTUPOBLLUKM — UH-
CTPYMEHT opraHm3aumm paboT no NpoekTy 1 per1ameHT, ONUCbIBAIOLLUIA STOT NpoLiecc.

B pesynbTaTe Ham yAanocb f06UTbCSA Cyl,eCTBEHHOrO COKpaLeHUs 3aTpaT TpyAa M BpPeMeHu Ha
cbop AaHHbIX 0 TeKyLMx paboTax, CoranacoBaHMIO 3a4aHni, COKPATUTb A0 ByMadKkHOM paboTbl, CHU3UTL
pUCK oWwmnBOK, CBS3aHHbIX C YenoBeYeCckUM GakTopoM.

OAO «Cubzunpompatc» seipawcaem 6aazodapHocms OO0 «[1CC» 3a sbicokoe kavecmso T koH-
canmuHea u 3a NpogeccuoHaNbHO BbINOAHEHHYIO pabomy no sHedpeHuto kopnopamusHol PDM-cucmemei,
uHmezpuposaHHol ¢ cucmemoll ynpasneHusa npednpusmuem. Mbi pekomerHdyem komnaHuro MCC kak UT-
uHmezpamopa, cnocobHo2o pewams 3adaqu sHedpeHuA peweHull PDM u ynpasaeHus pecypcamu Kopno-
pPamusHo20 ypoBsHs, Kak KOMaHAy npogheccuoHano8 8biCoko20 knacca 8 cepe BIM.

/ ' /'.'\ 7
7~ \

/=

;/j

1)/
2
o

/
/

3aMeCcTUTENb T CHCPAJIbHOI'O JUPCKTOPa v

J.I1. bynuyes



